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	ORDER


	In the Xxxx County Court

In the High Court of Justice
Queen’s Bench Division

Xxxx District Registry/ Central Office

District Judge/Master Xxxxx

	Case number: XXxxxxx


	Parties
	X
	Claimant

	
	Y
	Defendant


On xxxx
District Judge/Master Xxxx sitting at Xxxx, heard the solicitor for the Claimant and the solicitor for the Defendant and

ordered that:
1) The Claim is allocated to the Multi-Track and is assigned to His Her Honour District Judge Master Xxxxx for case management.
2) At all stages the parties must consider settling this litigation by any means of Alternative Dispute Resolution (including Mediation); any party not engaging in any such means proposed by another must serve a witness statement giving reasons within 21 days
 of that proposal
; such witness statement must not be shown to the trial judge until questions of costs arise.
3) Unless by 4pm xxxx 20xx the Defendant shows cause in writing (including by email) to the assigned judge why judgment on the issue of liability for a sum to be assessed by the Court should not be entered, then judgment will be entered for the Claimant and the Defendant must make an interim payment of damages in the sum of £xxxx by xxxx  20xx.  
4) If the Defendant shows cause then the case management conference will be restored on xxxx with a time estimate of 30 minutes for the assigned judge to decide whether there should be a trial on liability and on what issues and to give further directions.
a) The case management conference will may
 be conducted by telephone if the parties so agree
, unless the court orders otherwise.  The Claimant must make the relevant arrangements in accordance with Practice Direction 23A Civil Procedure Rules.
b) At least 3 clear days before the case management conference the Claimant must send to the other party or parties preferably agreed and by email:

i) draft directions 

ii) a chronology

iii) a statement of the issues
iv) a case summary.

5) Costs in the case.
� 21 days is a fixed time, with no option to vary within the Template (of course it can be altered manually).


� The words ‘and not less than 28 days before trial’ can always be added after the word ‘proposal’ by the managing judge if appropriate.  Not necessary for every Order.


� Delete as appropriate.  NB the default for a case management conference with a time estimate of “no more than one hour” is by telephone.  See Practice Direction 23A paragraph 6.


� The words ‘if the parties so agree’ should be deleted if the telephone hearing is ordered.  
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His Honour Judge S P Grenfell

24th October 2011
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