ANNEX A

ILLUSTRATIVE FLOWCHART

Patient (P) Healthcare Provider (HCP)

INITIAL STAGES

Patient suffers adverse outcome
and discusses it with healthcare

provider
Patient dissatisfied and asks Professional reports outcome
for a written explanation to clinical director
Patient still dissatisfied, con- Medical director/complaints
sults solicitor. team investigate - obtain
Options discussed. records/interview staff and
provide explanation.
\\4 PROTOCOL STAGES \\4
Solicitor requests records <€ Investigations continue/
records provided
40 days
Solicitor instructs expert who & HCP instructs solicitors and
advised potential breach of takes advice from in-house
duty expert who advises no breach
3 months of duty, claim refuted

Solicitor/patient prepare let-
ter of claim - send to HCP

served

v

Proceedings issued and
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