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Public Sector Equality Duty 
Created February 2011 
 
1. Introduction 
The Equality Act 2010 replaces all previous anti-discrimination law with a 
single Act. A key measure of the Act is the public sector Equality Duty which 
comes into force on 6 April 2011. This note outlines how HM Inspectorate of 
Prisons will meet the requirements of the general and specific duties and 
signposts where interested parties can find all relevant information. 
 
2. Requirements 
The new Equality Duty replaces the three public sector equality duties for 
disability, race and gender and now covers an extended list of protected 
characteristics: 

o age 
o religion or belief 
o sexual orientation 
o pregnancy & maternity 
o gender reassignment 
o marriage and civil partnership. 

As well as: 
o race 
o disability 
o gender. 

 
The general equality duty requires public bodies to have due regard to the 
need to: 

o eliminate unlawful discrimination, harassment and victimisation 
o advance equality of opportunity 
o foster good relations between people from different groups. 

 
Under the specific duties public sector bodies are obliged to: 

o publish information relating to performance against the equality 
strands by July 2011 and at least annually after that 

o identify and publish equality objectives by April 2012 and at least 
every 4 years thereafter 

o conduct equality analysis 
o collect equality information relating to the workforce 

 
In order to meet the 3 aims of the general equality duty the Inspectorate will 
do the following:  
 
3. Publication of performance information 
 
 Inspections  
During all our inspections we assess and make a judgment about how the 
inspected body is dealing with equality issues, irrespective of the custodial 
context we are inspecting.  What we would ‘expect’ establishments to achieve 
in this area is described in our Expectations documents which can be 
accessed at the following address: 
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http://www.justice.gov.uk/inspectorates/hmi-prisons/expectations.htm.  
 
The evidence sources that we access in order to make these judgements 
include: 
Detainee survey: this is conducted for all our full inspections and represents 
the view of a random and representative proportion of the detainee 
population. The survey responses are compared to those received from 
detainees in similar types of establishments to enable us to highlight where 
that establishment is considered to be performing better or worse.  
Comparisons are also made within the sample to identify differential 
responses from protected groups (where numbers allow)   
Detainees: are gathered in groups on the first day of our inspections.  Some 
protected groups are spoken to routinely as a collective e.g. black and 
minority ethnic prisoners, or if there are large numbers in the population, such 
as foreign nationals.  Throughout the inspection week detainees from all 
groups are also spoken to individually particularly those who represent the 
protected groups in small numbers   
Observation: this, in particular, provides us with a good opportunity to assess 
staff-detainee relationships 
Staff: those who hold particular roles in relation to assessing and addressing 
the needs of protected groups are interviewed individually as part of the 
inspection process, but staff on the wings are also be spoken to as inspectors 
walk around the establishment 
Relevant third parties: statutory and non-statutory providers are spoken to 
during inspections as well as visitors 
Documentation: documentation, such as prisoner records or complaints, is 
used to corroborate findings or analysed to reveal patterns.   
 
The findings from our individual inspections are published on our website 
along with the results from the detainee survey.  Differential survey responses 
from detainees representing the different equality strands are included where 
numbers of responses allow. The results of these analyses are published as 
an appendix to the inspection report. All our inspection reports can be 
accessed at the following address: 
http://www.justice.gov.uk/inspectorates/hmi-prisons/inspectorate-reports.htm.      
 
 Expectations re-draft 
Adult expectations 
Our adult and young adult expectations are currently the subject of a full 
redraft. While the complete document is being considered during this 
exercise, the equalities section and the cross-referencing of equalities across 
the document are also being given attention.   
 
On an annual basis we seek feedback from our stakeholders about our report 
formats and our coverage of equalities issues, in particular. These comments 
have been taken into account during this exercise. 
 
External consultation on the full re-draft will take place July to August 2011. 
Publication is planned for November 2011. 
 



 3

Police custody expectations  
As part of a wider review of our joint police custody inspection methodology 
we and HMIC have streamlined the content of our expectations in order to 
incorporate learning from the first three years of inspection.  The diverse 
needs of detainees and the way that these are addressed are included as an 
expectation in the new draft.  
 
Expectations for children and young people and immigration 
The business plan 2011-12 includes objectives relating to the re-draft of the 
expectations for children and young people held in prison custody (to begin 
April 2011) and the re-draft of expectations for immigration removal centres 
(to begin January 2012).  While these are two equality groups in their own 
right, the recognition of their other diverse needs will be considered as part of 
the re-draft. 
 
All our Expectations documents can be found at the following address:  
http://www.justice.gov.uk/inspectorates/hmi-prisons/expectations.htm.        
 
 Annual report 
The Chief Inspector produces an annual report based on inspection findings 
published in the reporting period. Issues of equality and diversity are included 
in that document. The next annual report is due to be published in September  
2011 and will cover the period September 2009 to March 2011 to bring our 
subsequent reporting periods in line with the financial year. All our annual 
reports and associated survey analyses can be accessed at 
http://www.justice.gov.uk/inspectorates/hmi-prisons/annual-reports.htm.     
 
 Thematic reviews 
HM Inspectorate of Prisons conducts an annual programme of thematic 
reviews which are either carried out with partner Inspectorates or alone.  
Thematics are a method of presenting inspection findings from across a 
number of establishments in one report, making recommendations, where 
appropriate, and highlighting good practice relevant to the service as a whole.  
They also help to inform future inspection practice. While inspections have a 
direct impact on the operational practice in individual establishments, 
thematics are intended to influence the strategic direction of the service. For 
this reason, the topic chosen for a thematic review tends to be selected 
because the service is performing less well in this area and in a way that is 
thought to pose a risk to detainees.  
 
Equalities are considered as part of the planning process for all our thematics.   
In addition, a number of equalities issues have been the sole focus of 
thematic reviews in the recent past such as gender, race, religion, age and 
disability.  All our thematic reviews can be accessed at 
http://www.justice.gov.uk/inspectorates/hmi-prisons/thematic-reports-and-
research.htm.   
 
If you want to know the focus of our current programme of thematic reviews 
you will find this in our business plan. 
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4. Equality Objectives 
 
Equality objectives will be included in our business plan 2012-13 and the 
means of measuring progress identified.  
 
5. Equality analysis 
 
Equality analysis will be conducted in relation to the development of policies 
and practices. The first equality analysis to be conducted following the 
introduction of the public sector Equality Duty will be on the expectations re-
draft. While it is not a requirement under the Public Sector Equality Duty, this 
will be published on our website at the same time as the re-drafted document.  
 
6. Workforce equality information 
 
As we have a small workforce at HM Inspectorate of Prisons (around 50 staff) 
we are unable to publish information relating to staff as individuals can be 
identified. However, we conduct an annual diversity survey with our full staff 
group in order to monitor protected status and to gather feedback on the 
Inspectorate’s response to equality issues. We will publish overview details on 
our website annually.  
 
7. Monitoring 
 
HM Inspectorate of Prisons has a diversity group which is chaired by the Chief 
Inspector and attended by a representative of each of the teams within the 
unit.  This group meets bi-monthly to discuss issues relating to our workforce 
as well as issues relating to inspection.  The structure of the meeting is 
separated to represent these two issues equally.  Minutes of these meetings 
are circulated to all staff. Action points are allocated to both attendees of the 
diversity group and others to ensure ownership across the group though the 
diversity group provides overall leadership for all equalities issues. 
 
 


