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IMB ANNUAL REPORT - HMP LEWES

Section 1 - Statutory Role of the IMB

1.1.1 The Prisons Act 1952 and the Immigration and Asylum Act
1999 require every prison and IRC to be monitored by an independent
Board appointed by the Home Secretary from members of the
community in which the prison or centre is situated.

1.1.2 The Board is specifically charged to:

1) satisfy itself as to the humane and just treatment of those
held in custody within its prison and the range and adequacy
of the programmes preparing them for release;

2) inform promptly the Secretary of State, or any official to
whom he has delegated authority as it judges appropriate, any
concern it has; and

3) report annually to the Secretary of State on how well the
prison has met the standards and requirements placed on it
and what impact these have on those in its custody.

1.1.3 To enable the Board to carry out these duties effectively its
members have right of access to every prisoner and every part of the
prison and also to the prisoners’ records.

Diversity statement

1.1.4 HMP Lewes IMB is committed to an inclusive approach to
diversity which encompasses and promotes greater interaction and
understanding between people of different backgrounds including
race, religion, gender, nationality, sexuality, marital status, disability
and age. We recognize that a fully inclusive approach to diversity must
also respond to differences that cut across social and cultural
categories such as mental health, literacy and drug addiction.

1.1.5 The Board seeks to increase the repertoire of skills and
awareness amongst its members of the diverse needs and perspectives
of the population within HMP Lewes.

1.1.6 All members of Lewes IMB will undertake their duties in a
manner that is accessible to everyone within the establishment
regardless of their background or social situation. The board will
monitor to establish that the interaction between staff, prisoners and
visitors is fair and without prejudice. Where this is not the case the
board will alert appropriate authorities and individuals including the
Governor, senior management, Area Manager and the Prisons’
Minister.
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Section 3 - Description of the Prison

3.1 HMP Lewes is a local prison, Category B, serving Sussex
courts. It holds adult males, both remanded and convicted, and a
small number of remanded prisoners aged 18 to 21. The prison’s
oldest buildings are Victorian, and it was built on a radial design.

3.2 At the end of January 2011 (the end of the reporting year for
the Lewes IMB) it held 472. The baseline number for Certified Normal
Accommodation (CNA) was 623. This higher figure includes the two
wings currently undergoing essential refurbishment. The agreed
Operational Capacity during the refurbishment work is 507 prisoners.
The total population in Her Majesty’s Prison Service at the same time
was 84,469.

3.3 The ethnic breakdown at HMP Lewes in January 2011 was:

e Asian or Asian British 2.2%

e Black or Black British 6.8%

e Mixed 1.5%

*  Chinese or Other 0.6%

»  White British 82.1%

»  White Irish or White Other 6.8%

3.4 13.25% of the prisoner population were foreign nationals.
Twelve months previously the breakdown was broadly similar, but
there has been a 6% reduction in the number of foreign nationals.

3.5 In February 2010 work began to close two residential wings
for a long-awaited refurbishment programme. This involved the
closure of the Segregation Unit, which for most of the year has been
temporarily housed in G Wing. 216 prisoners had to be transferred
elsewhere, in addition to all the normal movements to and from a
local prison. This whole process was managed very smoothly in the
IMB’s view, especially as the new database p-nomis had to be
introduced at the same time, with a consequent but necessary
migration of all information on prisoners, both on paper and on the
previous data base. The wings during the reporting year were:

e A wing, a local prison and remand centre holding 134
e Cwing, a local prison and remand centre holding 158
e G wing, a temporary Segregation Unit

e Kwing, a First Night Centre holding 22

e L wing, for sentenced category C adults holding 80

e M wing, a local prison and remand centre holding 94, mainly
Vulnerable Prisoners

e Health Care Centre, with clinics and an inpatient facility
holding 19.

3.6 The main Contractors to the prison are:
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e Serco (transport to and from the courts)

e DHL (ordering and delivery system for prisoners’ Canteen
purchases)

e 3663 (supply of frozen, fresh and dry foods for prisoners’
meals)

e East Sussex Downs and Weald Primary Care NHS Trust
(Healthcare)

e The Manchester College (education, learning and skills)
e Tribal (independent advice and career guidance)
e East Sussex County Council Library Service

e Counselling, Assessment, Referral, Advice and Throughcare
scheme (CARATs, delivered by the Crime Reduction Initiative
(CRI))

3.7 In addition, several Voluntary Organisations provide
significant services. These include:
e The Prison Fellowship England and Wales (runs Sycamore Tree

six week course victim awareness course for prisoners)

e The Samaritans (runs the Listener service, whereby prisoners
can call on a rota of trained prisoner Listeners at any time and
speak of their concerns, in confidence; the Samaritans visit the
prison twice a week to train new Listeners and to speak to
prisoners on request)

e Sussex Pathways (provides a mentoring ‘through the gate’
scheme)

e (itizens’ Advice Bureaux (staff advise prisoners near release)

e Action for Change (psycho-social and medical treatment for
alcohol misusers)

e The Mothers' Union (supervision of the créche during visits)
e Brighton Housing Trust (Lewes to Brighton housing project)

e The Prince’s Trust (peer mentoring by ex-offenders for
prisoners leaving prison)
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Section 4 - Executive summary

4.1 - Overall judgement

4.1.1 The overall view of the IMB is that HMP Lewes is a well run
and stable establishment with a decent and thoughtful approach
towards the prisoners and employees in its care. It is currently
undergoing the second phase of refurbishment.

4.1.2 The Performance Level dropped from Level 3 to 2 during the
year, but has now moved up again. This was due to difficulties with 3
Key Performance Targets: Staff Sickness, prisoner Activities and
Mandatory Drug Testing. In addition, the Centre failed to include the
Safer Custody Audit submitted by the prison.

4.1.3 Relationships between staff and prisoners remain
generally very good, and the IMB regularly observes prisoners being
treated in a decent, proactive and thoughtful manner. This
interaction is frequently commented upon by visitors to the prison,
some of them from other establishments. It remains a particular
strength of HMP Lewes. Examples are often seen of officers using
skilful de-escalation techniques to calm a prisoner and prevent use of
force.

4.1.4 Staff sickness continues to be astonishingly high. Last
March it was described by management as continuing “on its drastic
upward curve since November”. Levels fluctuate, both in long and
short term absences, but despite robust management of the processes,
improvement has been slight. The impact of this will be seen
throughout this report, with workshops reduced in numbers, classes
cancelled, officers having to be redeployed away from tasks such as
safer custody work and sentence planning, and individual transfers
having to be cancelled. It has also impacted on the consistency of the
CCTV monitoring of visits, and the telephone monitoring of high risk
prisoners under Public Protection measures. Association has
occasionally had to be cancelled on an individual wing. Careful
planning and flexibility on the part of staff has ensured that this
happens rarely.

4.1.5 A great deal of time has gone into finding ways to implement
the budget cuts. One Manager E position has been removed,
and other management levels have been compressed.
Offender Management and Learning and Skills have

been amalgamated into one management structure. Management
Staff have had to increase their workloads and structure
responsibilities. The anticipated loss of offending Compressed

behaviour programmes has not taken place during c
this reporting year, and the national core day, to aid bUdget
reduced to 4 ; days a week two years ago, has not cuts

been further reduced. All people interested in the safe
and fair running of the Criminal Justice System will keep a
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close eye on the further cuts that will be required. It is difficult to
see where further cuts can be made without a negative effect on
prisoners.

4.1.6 During the year the second phase of refurbishment to the
establishment has been taking place, as described in Section 3. The
new Segregation Unit should open in the spring and will provide a
welcome upgrade to what have been archaic and unsatisfactory
conditions. F Wing will open in the summer. In the view of the Board,
the prison has managed the temporary arrangements well and the
prison has remained secure.

4.1.7 Plans for the refurbished wings include the reintroduction of
a Care and Support Unit, a wing which will house prisoners with
complex needs and those leaving Healthcare, with the aim of
supporting and progressing them all towards normal location. The IMB
welcomes this plan, as it strongly believes that the Care and Support
Unit which used to be housed in the prison was a valuable resource for
some of the most vulnerable men.

4.1.8 The Segregation Unit will move to B Wing in the spring.
This wing sits in the centre of the prison and should provide much
better facilities. Its location means that prisoners who occasionally
need to be moved to segregation under restraint will not have
far to travel from the main wings. The IMB views the
: : Segregation Unit as well-managed, and a more vigorous
Prisoners will approach to progressing prisoners out of the unit has
still share an largely been successful.

in-cell toilet

4.1.9 F Wing, the last main wing at Lewes to be
refurbished, is due to reopen in August as a Vulnerable
Prisoner Unit, mainly holding remands. The IMB is not
satisfied with the redesign of this wing. As previously
reported, cells originally built for one prisoner will hold two
men, but in contrast to the other wings, there will be no separate
toilet facilities.  The Prison Service appears to consider this
acceptable. The IMB does not. In the desire to create as many cells as
possible, little provision has been made for interview rooms and
association. Far too few showers were built into the plans, but the
Governor’s intervention has remedied this design fault.

4.1.10 F Wing will only contain one low-mobility cell (i.e. with a
wider door for wheelchair access). There will be no fully disabled
facilities on the wing. It is apparently prison service policy to
introduce these into new builds (such as the Sussex Unit) but not into
refurbishments. There are insufficient cells for the disabled at Lewes
and throughout the prison estate, and the need for them is increasing.
One wheelchair user, for whom only a low-mobility cell is available,
has to take the arms off his chair to get it through the cell door. This
national policy makes a mockery of any commitment to diversity.

4.1.11  In addition to this there is a particular shortage of disabled
cells in prisons running specific courses, such as the Sex Offenders’
Treatment Programme. It has proved difficult, and sometimes
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impossible, to move wheelchair bound prisoners out of Lewes and into
prisons where they can complete the courses required by their
sentence plans as necessary for parole. This in turn causes bed-
blocking for other disabled prisoners, who sometimes have to be
housed in the hospital wing, isolated from the general population,
while having no medical need to be there. Both these consequences
are unfair to prisoners. More robust national and area management
of this problem is needed.

4.1.12 M Wing has been running as an integrated wing, an
experiment which the IMB viewed as far-sighted. The ideal
composition for a settled regime was deemed to be 60% vulnerable
prisoners (VPs) and 40% generic prisoners. The ratio has gradually
changed, however, and there is a much higher percentage of VPs, both
sex offenders and other men who cannot locate elsewhere. Recently
there were two reported instances of M Wing food being contaminated
by kitchen workers. There is no formal policy for integrated learning,
and the IMB has been informed that there are no VPs currently in the
learning centres. Workshop 2, which involves folder assembly, was
intended to be an integrated workshop, but once again has become a
VP facility. It provides no qualification options.

4.1.13 A shortage of places for vulnerable prisoners on M Wing
can also lead to bed-blocking on the First Night Centre. If convicted
prisoners, particularly Life and Indeterminate Sentenced sex
offenders, could be moved on more quickly to prisons more suited to
their needs, the situation would be remedied.

4.1.14  The Integrated Drug Treatment Service (IDTS) has become
more fully integrated into HMP Lewes, and is continuing to develop
throughout the estate, easing some of the problems described last
year involving large numbers of prisoners on Methadone. See
paragraph 6.5.7 for further details.

4.1.15 The first phase of refurbishment is now complete, and the
Bricklaying Centre is open, providing practical training for jobs on
release. The old Chapel has been successfully converted into a Staff
Development Centre, used for Personal Protection, Control and
Restraint, Fire, and Negotiation training. This has saved considerable
time and money as staff used to have to travel to HMP Ford for much
of this.

4.1.16  The Induction and Pre-Release Centre continues to develop,
and the pre-release facilities and staffing levels have greatly improved
(see paragraph 6.6.1). The staff running the Centre are enthusiastic
about its function and their role.

4.1.17 A lack of air-conditioning in the Visits Hall was highlighted
as a problem last year, but money has been found and it is due to be
installed. The IMB has conducted a second survey on the booking
visits process. Last year extra resources were put in, including an
additional member of staff and a second telephone line. Despite this,
visitors still reported considerable problems in getting through on the
phone, as did IMB members who tested the lines themselves (see
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paragraph 6.3.3). The reasons are unclear, as visitor numbers have
greatly dropped during the year.

4.1.18 Purposeful Activity continues to be one of the hardest
targets for the prison to meet. A fuller account is given on paragraph
5.2.18, but it remains difficult to get prisoners to attend. With the
temporary drop in numbers the percentage of the population on
remand has increased, and remanded prisoners cannot be required to
attend work or Education. Gym sessions have been opened outside the
core day to accommodate prisoners who are employed or studying.
However, staff sickness has played a significant part in the problem
across both Education and employment, with cancellation of classes
and workshops.

4.1.19  Nursing levels in the Healthcare Centre have frequently
dipped, and with the process of appointment taking 6 months, filing
places is not easy. Last year the IMB welcomed the substantive
appointment of a new Head of Healthcare, but he left in July to take
up a Governor’s post elsewhere. A replacement will not start until
March, which has meant the Deputy Head, also the Nurse Consultant
Forensic Mental Health, having to cover for 8 months, which has
restricted the time available for his own mental health work. See
paragraph 5.3.1 for the impact of this. These observations, together
with the fact that it took over 2 years to recruit the consultant
psychiatrists (who job-share) demonstrate the huge impact that
lengthy NHS recruitment processes have on the delivery of
healthcare.

4.1.20 Although the filling of the psychiatrist’s post has meant that
prisoners are assessed more quickly for transfer to secure mental
health units, the time it can sometimes take for places to become
available leads on occasion to bed-blocking on Healthcare, with
prisoners awaiting admission. These in turn may have to be housed on
the First Night Centre, where they can be more closely observed,
which itself causes bed-blocking for new arrivals, who have to go
straight to a main wing.

4.1.21 The Kitchen runs well under firm management. The IMB
receives few complaints about food, despite the fact that the budget
for feeding a prisoner at Lewes is £2.12 per day. However, it is
disappointing that NVQs, which had finally been set up, have had to be
abandoned due to the prisoner churn. They will be replaced with
shorter courses.

4.1.22  Illegal drugs continue to be a major problem in this busy
local prison close to Brighton (one of the cities with the highest drug
use in the UK). Mobile phones play a large part in the smuggling and
sale of illegal drugs, and the fight to prevent their entry into the
prison, and to recover paraphernalia that does get in, is a constant
one. The prison now has 4 dogs to assist in these efforts, and vigilant
staff make regular discoveries of mobile phones. Additional outside
cameras and the window grilles that are due to be installed should
also help to prevent packages being thrown over the wall and
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4.2

retrieved by prisoners. The recent successful seizing of huge
consignments of drugs by the police has created a shortage of some
drugs. These and other efforts suggest that there is some decline in
illegal drug use within the prison. This is evidenced by a significant
improvement in the figures for Mandatory Drug testing.

4.1.23  P-nomis, the prison records system introduced last year, has
continued to pose considerable problems for staff in some ways, while
other initial problems are easing. For example, the Kitchen Manager
reported in June that it took 3 hours per week to sort out anomalies
on the system. Finance staff consistently report that it can take
several hours to download information from p-nomis on Monday
mornings before work can start. It used to take 10-15 minutes. This is
simply due to slowness of the system. Other problems, such as
discrepancies (or “chaos”, as was reported in October) with the
Activities list, have to some extent been ironed out as wing staff have
become more familiar with the very complex system.

4.1.24 The Videolink rooms continue to be underused. They are
connected to the Magistrates courts, but not to the Crown Court.
Initial outlay of money to create this link would obviously save the
MoJ a considerable sum in the long run. NOMs could also make better
use of it with probation appointments to other parts of the country
being conducted by videolink. The IMB believes that this is an area
where more joined up thinking at a national level could utilise
resources and save money.

Questions for the Minister

4.2.1 The IMB would be failing in its duty to ensure that prisoners
are treated decently and with respect were it not to raise yet again
the subject of in-cell sanitation on F Wing. Given that prisons are now
being closed and active steps are being taken to reduce the numbers of
people given custodial sentences, can the Minister bring pressure to
bear on the Prison Service to restore these cells to single occupancy?
The ministerial reply last year stated that it was necessary to ensure
that HMP Lewes had sufficient capacity to serve the local courts. This
it already has (even while F and B Wings are shut).

4.2.2 The IMB condemns the apparently contradictory approach to
Diversity within the Prison Service. While a great deal of resource and
time is required to monitor ethnicity in all areas of prison life (such as
the Gym, Activities, Segregation, staffing), a policy remains in place
which is discriminatory towards the disabled. There are not sufficient
places within the prison estate to accommodate the needs of prisoners
with mobility problems, and there is a particular shortage of DDA-
compliant cells for those in wheelchairs. There is also a shortage of
suitable accommodation in prisons that provide offending behaviour
courses such as the Sex Offenders’ Treatment Programme (see
paragraphs 5.1.6 and 5.1.7), which means that these prisoners cannot
complete the work required within their sentence plans as needed for
parole. The national policy is to create new disabled cells in new
buildings, but not within refurbishments. Does the Minister endorse
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4.3

this policy, and is he satisfied with the adequacy of the provision of
suitable accommodation for prisoners with mobility needs across the
estate?

4.2.3 The Minister is also referred to Question 4.3.5 to the Prison
Service, below. The specialist needs of Life and Indeterminate
Sentenced Prisoners would appear to be insufficiently catered for. It
takes a great deal of time to secure a place for any of these men in
suitable establishments where they can begin their journey of
rehabilitation. Does the Minister agree that there should be a better
national approach to this provision?

4.2.4 The IMB is aware that budget cuts are required to be
implemented across the service, and believes that so far the
management of HMP Lewes has carried these through with minimum
impact on prisoners. Further cuts are required over the next two
years, and it is unlikely that these will not affect prisoners in many
negative ways. Is it the intention of the Ministry of Justice to ensure
that prison numbers are reduced, so that the quality of care and
rehabilitation within prisons can continue, and at the same time to
make sure that there is sufficient money available within the
community to engage in substantial and meaningful work to reduce
reoffending?

Questions for the Prison Service

4.3.1 The IMB refers the Director to the Questions to the Minister,
above.

4.3.2 There would be sufficient capacity to serve the local courts
even if F Wing were designated for single occupancy. This would
comply with requirements for decency, as prisoners would no long
have to share a cell with both a cell-mate and a lavatory. In the view
of the IMB, no justification can be found for in-cell sanitation in
doubled-up cells. Can the Prison Service try yet again to explain
satisfactorily why this doubling up in cells with lavatories is to be
implemented and what, in their view, can possibly justify such an
affront to common decency?

4.3.3 Would the Director please comment upon the national
Diversity strategy, which allows accommodation blocks to be
refurbished without the provision of disabled facilities. This would
not be allowed in other public buildings or places of work. Why should
the prisons be allowed - indeed obliged - to ignore these
requirements? Does the Director agree that this makes a mockery of
Diversity within the service?

4.3.4 Does the Director also agree that it is unfair to the
wheelchair bound prisoners who sometimes have to be held in
Healthcare due to shortage of disabled cells? The response may be
that there are more of these cells at Lewes than at some other
prisons. However, as they are bed-blocked by prisoners needing to go
elsewhere to attend courses (see paragraph 5.1.6), it is clear that the
problems are interlinked, and more DDA-compliant cells are needed.
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4.3.5 Is there a plan to ensure that suitable accommodation is
available in the estate for prisoners with disability needs to attend
the courses they need to complete for parole requirements (see
paragraph 5.1.7)? It is surely important that all prisoners, able bodied
or otherwise, have access to the work required under their sentence
plans to promote rehabilitation. In the view of the IMB, this needs a
pro-active national approach.

4.3.6 It seems that it is still no easier to find suitable specialist
places for Life and Indeterminate Sentenced prisoners around the
estate. A great many with indeterminate sentences are now over
tariff, as they have not been able to access the support and courses
required before they can be considered for release. If all prisons are
having to put significant staffing resource into finding these places,
this cannot make economic sense. Why is there still a shortage of
these places, and will this be addressed nationally?

4.3.7 Does the Director believe that further budget cuts can be
implemented without negative impact on prisoners? Rehabilitation
work, staff/prisoner relations, education and association, all play
their part in helping to engage offenders, promote rehabilitation and
reduce reoffending. Which of these positive aspects of the service will
be at risk?

4.3.8 Is there scope for saving the service money by better use of
the Videolink facility (see paragraph 4.1.25)? It is understood that
lack of investment prevents a Videolink being introduced into the
Crown Court, and into other parts of the Criminal Justice System.
Spending this money now should save much more long-term in the
production of prisoners to court, the long journeys made by probation
officers, and the facilitation of video visits for those separated by long
distance from their families.
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Section 5 - Areas that must be reported on

5.1 - Diversity

5.1.1 The impression of the Board is that attitudes to prisoners
with diverse needs at HMP Lewes are generally informed and
sympathetic. For instance a prisoner undergoing gender re-assignment
has had his needs carefully addressed, in the view of the Board.
Another prisoner, confined to Healthcare because of lack of sufficient
disabled cells on the wings, was brought every day from Healthcare to
his wing for association periods.

5.1.2 Vulnerable prisoners are integrated within one residence
wing and share the same visit sessions as generic prisoners. All non-
vulnerable prisoners (between 15% and 25% of the total complement)
in the integrated wing are required to sign a compact accepting the
practice. Outbreaks of intolerant behaviour by prisoners towards the
vulnerable have been dealt with promptly when they have occurred.
These have been rare on the integrated wing.

5.1.3 Equality Impact Assessments have been introduced in line
with national policy, and so far 9 out of the required 17 have been
completed. No major issues have emerged; the main outcome has
been the need for more materials to be available in foreign languages.
With this in mind, a booklet of general but local information is being
put together in the six most widely spoken foreign languages. These
will aim to familiarise prisoners with unfamiliar terms, such as “free-
flow”.

5.1.4 Prisoners who have served in the Armed Forces are identified
on Reception and interviewed to offer them extra help. This can then
be provided by voluntary organisations such as The Royal British
Legion.

5.1.5 There are still issues around the provision of facilities for
disabled prisoners and disabled visitors that give concern to both the
Disability Liaison Officer and the IMB. The external lift that
was installed to provide access to the older wings and to
Inadequate the Visits Centre has broken down at least 8 times
during the year, which has resulted in prisoners or
number of visitors with mobility problems having to have their
cells for visits in Reception.

disabled

prisoners

5.1.6 There remains a shortage of cells for wheelchair
bound prisoners. This is believed to be a national
problem. Prisoners needing a fully disabled cell

sometimes have to be housed in Healthcare, despite having no
medical need to be confined in hospital. There is no requirement to
create DDA-compliant cells in refurbishment work, and there will
therefore be only one low mobility cell in F wing when it reopens.
The need for fully disabled cells continues to grow, but there seems to
be no intention within the Prison Service to address this. The IMB
views this policy as discriminatory towards disabled prisoners.
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5.1.7 Furthermore, it has proved extremely difficult (and in one
case apparently impossible) to find prisons willing to take wheelchair
bound prisoners who need to do offending behaviour work such as the
Sex Offenders’ Treatment Programme. These prisoners remain at
Lewes blocking cells for others who may need them, and are unable to
complete the requirements of their Sentence Plans, which may affect
their parole.

5.1.8 Local evacuation plans have now been drawn up for each
disabled prisoner to cover emergencies such as fire.

5.1.9 Foreign National work continues to be developed. Links with
the United Kingdom Borders Agency (UKBA) have improved, and clinics
are usually held twice a month, unless cancelled by UKBA.

5.1.10  The monthly £5 phone credit for Foreign Nationals who do
not receive visits has been replaced by a phone card which allows a
free 5 minute phone call anywhere in the world.

5.1.11  Little pocket translators are now available on all wings
giving basic translation facilities for 20 languages. The Big Word is a
dual handset phone line, again available in wing offices, that offers
translation services.

5.1.12  Sadly the monthly leaflet raising awareness of Cultural
Festivals has had to be abandoned as it is too expensive to print.
These are, however, highlighted in the monthly Prison Gazette that is
produced by L Wing prisoners.

5.1.13  The number of Racist Incident Report forms remains low, at
2-3 per month. However, there has been an increase in the number of
complaints to the IMB about diversity issues. This has been looked at
carefully and there is no pattern to the applications; they relate to
entirely different matters and the IMB does not believe that the
increase is significant.

5.2 - Learning and skills

5.2.1 Prisoners attend the Induction and Pre-Release Centre (IP-
RC) in the first days of their stay. While Induction is commenced in
the First Night Centre, a further session is delivered by Peer Advisors
in the IP-RC. At this point a basic skills assessment is done by Tribal,
and a learning pathway opened.

5.2.2 The contract for the provision of classroom-based education
is held by The Manchester College. @ The contract had to be
renegotiated as the provider found itself unable to meet its
obligations. This resulted in a period of great anxiety for staff, but
has now been resolved with only one voluntary redundancy.

5.2.3 The curriculum balance has moved to deliver about 80% for
employment skills including numeracy, literacy and English for
Speakers of Other Languages (ESOL), and 20% for personal and social
development including Art, Design, Creative Writing and History of
Art. In the Art studio the number of classes has been reduced from 17
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to 5. These follow stricter criteria and are more design-based. Some
other courses also include elements of design. Learning is now
focussed on two pathways: Business and Enterprise, and Design and
Creative Technique.

5.2.4 The range of subjects provided attempts to cover the varied
needs in a local prison. The focus (up to 90% of learners) is on
National Vocational Qualification (NVQ) Level One, including much
work pitched lower, at Entry Level. Only some 10% undertake Level 2
courses, and there is an occasional Level 3 course for Peer Advisors.
There are four learners currently involved in distance learning on
higher education courses.

5.2.5 The prison’s facilities for education are very good, with
rooms both in the Education block and in the Sussex Unit. However
prisoners’ attendance at classes they have enrolled for is often a
problem. For example, IMB Members have observed some full classes
studying, with an infectious enthusiasm, History of Art or Creative
Writing, but also classrooms that are only frequently half full. The
prison is aware of this problem, which is not a new one.

5.2.6 There is currently no official policy on integrated learning
(whereby generic and vulnerable prisoners attend activities together).
PICTA, chaplaincy courses, and some football are integrated. There
are currently no VPs attending the learning centres (workshops that
provide opportunities for qualifications).

5.2.7 Prisoners tend to seek work activities rather than education,
though the rates of pay are the same. Some prisoners have already
done most of the courses on offer, in other prisons or during earlier
stays at HMP Lewes. Vocational qualifications of varying lengths and
levels are available in Bricklaying, Building Cleaning (BICS), the
Construction Industry Safety Scheme (CSCS), Horticulture, Catering,
Painting and Decorating, and the Prison ICT Academy (PICTA).

5.2.8 Early in 2010 the qualifications obtained through PICTA
formed a significant part of results achieved, but in recent months,
through long-term staff absence, less than half of the potential
learner places have been filled. It is a pity that this popular and
practical resource, which is thought to be the largest PICTA in the
country, is not in full use.

5.2.9 The IMB has also observed that numbers in the BICS
(industrial cleaning) workshop are low, despite this facility providing a
useful qualification for work.

5.2.10 It has proved difficult for prisoners to complete the 12 week
City and Guilds Bricklaying course, as the pressure on prison places
means they often have to be transferred. An additional shorter
introductory course is now running: this National Open College
Network (OCN) course enables prisoners to be assessed for suitability
for the City and Guilds course, and offers two units of accreditation
while also giving them an OCN certification. Learning and Skills
management has continued to develop options that fit with the
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transient population of a local prison.  When the refurbished
accommodation opens in the autumn the pressures of the prisoner
churn should diminish, making it easier for courses to be completed.

5.2.11  Other work activities include folder assembly, catering
assistant (kitchen or in the wing servery), wing cleaner, and orderly.
A few men are employed in the aviary or in the prison gardens.
Prisoners can also be Listeners or Peer Advisors. Some prisoners hold
more than one of these trusted positions.

5.2.12  All these activities are allocated to prisoners who apply for
them through the weekly Activities Forum.

5.2.13  The Library is well used by prisoners and has a large stock of
CDs and DVDs as well as books and magazines. Schemes such as Story
Book Dads, Book Club for M wing, Toe by Toe and the Six Book
Challenge are run from the Library to encourage reading and
involvement with prisoners’ children. Some of these had to be
temporarily suspended earlier in the year when the Library was
without a Librarian for a time. Following the introduction of p-nomis
it was reported that prisoners were sometimes not getting sent to the
Library when they were due, and numbers were low. The solution has
been to detail the list of prisoners for the Library outside the p-nomis
system.

5.2.14 The Chaplaincy is active at HMP Lewes, and organises a
variety of activities for prisoners. As well as faith study groups, these
include yoga, stress reduction and relaxation, guitar classes and a film
discussion group. It runs Alpha evenings and Sycamore Tree
(restorative justice) courses, and The Mothers’ Union delivers a
parenting course. In addition, the Chaplaincy arranges eight Family
Days, when prisoners can chat and play with their children and
partners for a day inside the prison during a school holiday. The IMB
observed one father playing ‘peek-a-boo’ with his joyful toddler, over
and over again. Such interactions must be of tremendous importance
in cementing relationships and perhaps in reducing re-offending.

5.2.15 Numbers attending worship have risen during the year, and
all faiths are valued. It continues to prove difficult to find leaders for
some faiths: currently Sikh and Hindu chaplains are being sought.
Bereavement counselling is also available through the Chaplaincy.
Sussex Pathways, a charity set up by the previous Chaplain to provide
through the gate mentoring, has been the recipient of significant
lottery funding to develop its work.

5.2.16 In the Gymnasium, there has continued to be some shortage
of Physical Education Instructors within the prison and this has meant
that vocational opportunities for prisoners have been lost. The
Personal Best course, which trained prisoners in stewardship with a
view to employment at the London Olympics, has sadly been stopped
as its funding has been withdrawn by Brighton and Hove City Council.

5.2.177 A new and more flexible programme has enabled more
prisoners to attend classes, and Gym sessions are run out of the core
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5.3

day for those who are employed or attending Education. There
continue to be sessions for remedial needs, the over 45s, Young
Prisoners, the Segregation Unit and Healthcare. The last two are
infrequently attended. There is also a Weightlifting Club and a
separate session for Vulnerable Prisoners.

5.2.18 This year, following the reduction in numbers (from February
2010) sufficient purposeful activities have been available for the
target of 22 hours a week per prisoner to be reached at last.
Purposeful activity includes all work, education and training
opportunities. However, as soon as the refurbished wings are back in
use, and prisoner numbers revert to normal in summer 2011, there is
likely to be a shortage once more.

5.2.19 The fact that overall attendance is poor (approximately 60%
overall, against a target of 80%) combined with a high rate of staff
absence (7" across HMPS) and occasional timetabling clashes has
tended to result in too many prisoners doing little except sit in their
cells. A number of Education classes have had to be cancelled over
the year due to staff sickness and lack of sessional workers. More are
to be recruited. The prison is very aware of the importance of
improving activity rates, and of the complexity of the issue.
Strenuous efforts are being made to improve matters, but as
remanded prisoners are not obliged to attend activities, and staff
sickness remains so very high, this is likely to remain a constant
battle.

Healthcare and mental health

5.3.1 The Health Care Centre (HCC) has been without a
substantive Head since July. For the third time, the Deputy Head has
had to step up to run the Healthcare service. This has impacted on his
work as Nurse Consultant, Forensic Mental Health, and his therapeutic
treatment of prisoners has been greatly reduced. A new Head is due
to start in March, which has meant a gap of eight months.

5.3.2 Staffing levels have fluctuated throughout the vyear,
particularly in outreach nursing. At one point during the summer only
40% of posts were filled. This had improved, but suspensions and staff
leaving have, at the time of writing, reduced the numbers to around
two thirds. It is unfortunate for everyone that it takes 6 months from
recruitment to starting the job, and that a speedier process has not
been found.

5.3.3 There are 19 cells for in-patient prisoners in the Centre,
including one DDA-compliant cell (equipped for a wheelchair user),
and they are usually all occupied. Sometimes the prison has to try to
locate a man waiting for admission. The can cause bed-blocking in the
First Night Centre. In addition, there is a variety of clinics operating
by appointments. Five General Practitioners (GPs) visit to cover
medical clinics each weekday morning, with about 30 prisoners usually
seen. If the clinic time runs out, prisoners come back in the
afternoon. A triage system operates where nurses assess the need for
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prisoners to see the GP, or to be signed as sick. There are also 3
evening clinics and a GP is on call for emergencies on Saturdays.

5.3.4 Two consultant psychiatrists job-share a post, and this
provision since September has speeded up the transfers to secure
mental health units. This is vital for those whose needs are not met
by a prison environment, and who should not be kept there a day
longer than necessary. The two vyear delay in making these
appointments, and the not infrequent cancellation of clinics by
external psychiatrists, meant that Mental Health services had to be
put on the prison’s Risk Register during the year. The IMB has not
received complaints about psychiatric clinics being cancelled since
these appointments. In addition, prisoners often find their prescribed
medication changes after admission, and this makes them anxious.
Swift access to psychiatric advice is important, even if it may not
reduce a prisoner’s complaint that a drug he has been prescribed in
the community is no longer available in the prison.

5.3.5 The Pharmacy is now refurbished and fully staffed, and
supplies medication to the wings. Methadone is dispensed on A and C
Wings by computer though an iris-recognition process, and swallowed
in front of a nurse.

5.3.6 A year ago the IMB reported its concern that nursing staff
were at times looking after potentially violent prisoners without any
prison officers being in the immediate area. The Board is pleased
that there are now officers in the HCC all the time. Medical staff find
this helpful, and the officers are able to deal with prison related
matters. The officers will be trained in minor clinical procedures,
lowering the boundary between officer and nursing care.
Appointments at outside hospitals are sometimes missed through the
unavailability of prisoner escorts. Th