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Action Plan
 

Progress in 2008/09 
Since the new National Drug Strategy was launched in February 2008, NOMS has 
achieved a number of actions that contribute to the objectives of this strategy. Some of 
these form part of larger activities, such as our response to David Blakey’s review of drug 
supply reduction measures in prisons, and some are stand-alone. 

• NOMS is on course to deliver an extra 1,000 drug rehabilitation requirements in 

community orders compared to 2007/08 targets. 


• All key clinical elements of the Integrated Drug Treatment System (IDTS) have been 
implemented in the 53 first and second wave IDTS prisons, and all 29 of the fully-
funded sites have implemented enhanced psychosocial (CARAT) services. 

• All prisons have nominated a senior manager responsible for their drug strategy. 
The manager will co-ordinate treatment, supply reduction, working with others and 
promotional activity in order to firmly embed the drug strategy in the fabric of the 
prison. 

• A BOSS1 chair has been purchased for every prison in England and Wales, with 

instructions issued to staff on how they are to be used.  The chairs can be used 

to search staff. We are also providing prisons with a range of other detection 

technologies.
 

• We are monitoring use of the Offender Management Act, which makes it a criminal 
offence to convey unauthorised controlled drugs in or out of prisons, and a number of 
convictions have now been secured, with further cases pending. We are continuing 
to raise awareness and to encourage prisons to work with partner agencies to use the 
Act to the full. 

• The prison mobile phone strategy, which aims to minimise the number of mobile 
phones entering prisons; find mobile phones that are smuggled in; and disrupt those 
phones that we cannot find, has been developed and is being implemented. 

• The Prison Drug Treatment Strategy Review Group has been established under 
the Chair of Professor Lord Kamlesh Patel. The remit of the Review Group will be 
to consider recommendations made by PricewaterhouseCoopers, agree a single 
set of priorities and compile national guidance around the streamlining of the 
commissioning, delivery funding and performance management of drug treatment for 
offenders. 

1 Body Orifice Security Scanner 
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• Seven projects have been identified under the Intensive Alternatives to Custody (IAC) 
programme. Seven projects are operational: Derbyshire, West Yorkshire, South 
Wales, Dyfed-Powys, Humberside, Merseyside and Greater Manchester.  

• Pioneer schemes for Integrated Offender Management (IOM) – which focus on those 
offenders who present the highest risk of volume re-offending including drug-misusers 
– have begun operating in six police/probation areas. 

• Seven Drug System Change partnership areas have been selected to pilot innovative 
delivery models for drug treatment and wider support services. They are: Safer Essex 
Partnership Board, Hampshire/Southampton Partnership Trust, Leicester City Drug 
and Alcohol Action Team (DAAT), Safer Lambeth Partnership, Hertfordshire DAAT, 
Bradford Safer Communities Partnership and Sefton Drug Action Team. 
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