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Legal/ Departmental Lawyer

Professional/ Specialist Skills Framework
Legal Professional Skills

Providing a professional service as a barrister or solicitor fully qualified in England and Wales, complying with professional CPD requirements

	Level 1/2/3 (All lawyers)

	1. I understand the main features of public law 

I accurately identify and apply public law principles (e.g. judicial review, human rights, EU law, devolution, data protection), whether or not my clients ask specific public law questions

I keep abreast of developments in public law

I know when and where to find expertise (whether colleagues, managers, the wider GLS, or counsel

	2. I have reliable legal judgment and appreciate legal risk.

I understand the issues raised by clients, and their business needs and priorities

I note gaps and ambiguities in the information provided to me, and follow through to resolve them

I extract and explain key issues, giving appropriate weight to those issues

I test business assumptions and identify alternative options

I understand political and media sensitivities in the areas I am advising in

I give a risk-based analysis, (I explain possible consequences, the likelihood of those consequences, and ways to mitigate or eliminate the risk) 

I do not over-inflate risks, and test my conclusions, seeking second opinions where appropriate (from colleagues, GLS experts, counsel etc)

I consider whether when and how Ministers need to be involved and advise accordingly.

I air, own and resolve my mistakes, and I extract and apply key learning points from them focussing on my continuing development.



	3. I produce and communicate sound legal analysis, using secure legal research.
I consider whether I am being asked the right [legal] questions 

I research efficiently and proportionately, using relevant and up-to-date sources

I seek out enough facts to understand the problem accurately and, where necessary, seek clarification and confirmation from clients

I know when to discuss my legal analysis with colleagues 

I understand the relevant business needs and priorities, and tailor my communications to those needs (e.g. considering whether advice should by email, minute, phone or meeting, or a combination)

I communicate clearly and decisively, selecting relevant information and disregarding irrelevant or overly academic considerations

I work with clients to explore the options available to them



	4.  I have an in-depth understanding of the legal issues that are specific to my post

I understand the legal framework specific to my post, including relevant legislation, caselaw, guidance, and any relevant memoranda 

I understand the business interests specific to my post, e.g. MoJ divisions, NDPBs, and other key stakeholders

I am proactive in identifying relevant legal issues for my clients and raising legal awareness in client teams and the department



	5. I understand the context in which legal advice is sought – operational, policy or corporate services
I understand my clients’ business priorities and how they fit in with departmental and wider government priorities

I get to the root of business proposals, and seek out what is really wanted
I probe problems and I seek to understand the business drivers and constraints (e.g, policy, financial, media/presentational)

I develop productive and flexible working relationships to deliver business objectives



	6. I understand the wider Government context of the work (including the role of the GLS)

I know when and how to escalate issues to senior colleagues
I reliably identify cross-cutting issues that affect other Government departments, and I broker the appropriate legal contacts 

I know when and how to involve the Attorney General

I use GLS resource like LION, and know when to use GLS experts (TSOL,  litigation, COLA, COCAD, etc) 

I understand the structure of the GLS

I work effectively and in co-operation with GLS lawyers in OGDs

I understand and apply the ministerial code



	7. I advise, warn and act in accordance with the Guidance Note for Government Lawyers
 and the Code of my professional body.


	Level 4 (Span 9 lawyers)

	I act as a role model to colleagues in terms of the work I do and how I do it.

I work autonomously and reliably on complex or difficult projects in my specialist area 

I provide leadership and direction by sharing my technical expertise and judgment with colleagues, across divisions and the GLS where appropriate

Where I manage, I 

· motivate 

· develop, 

· empower; and 

· support

my team by sharing expertise, focussing on development, giving feedback, and setting and monitoring appropriate standards




� Can be found on LION at: GLS and Communities/ About the GLS/ GLS Guidance/ Professional Matters
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